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Module 2c - Exercise D: Community Resilience Plan 

# Activities Result   
Options for adjusting so changing risks are 
taken into account? (if yes – describe how) 

1.  
Community Disaster Action Team (CDRT) established – ready for 
disaster (flood and fire) preparedness and response and first aid 
assistance 

- 7 person trained and equipped 
 

 

2.  Establishment of flood response & evacuation plan (regularly updated) 
- All Households (HH) know evacuation route and safe 
places 

 
 
 

3.  First Aid training to CDRT + additional volunteers 
- >6 person trained and equipped  
- volunteers provides immediate treatment and care to 
injured people  

 

4.  
Plantation 300 plants (bamboo, and various shrub species) along the 
selected parts of the river and at 5 local water source catchment areas 

- Protect 5 water sources catchment 
- Protect 0.5 ha cultivated land 

 
 
 

5.  
Establishment of physical protection wall approx. 40 meters along river 
shoreline and 2 water source catchment areas   

- Protect 2 water catchment area 
- Protect 10 HHs 
- Protect 2.5 ha cultivated land from river erosion 

 

6.  Awareness on Landslide, Flood, Fire prevention through posters 
- 140 persons aware  
- 2 wall paint in village 
- Poster stitching in 70 HHs  

 

7.  
Awareness on safe house construction, fire-limiting construction 
material, and unsafe zones along rivers 

- new houses will be built safer – and on safer sites 
 
 
 

8.  Early warning system to households near the rivers 
- 5 person trained on conduct early warning 
- 30 HHs receive early warning information 

 
 

9.  
Conduct drill on fire response, to reduce fire risk and increase 
awareness 

- 70 person aware on fire disaster risk reduction 
 
 
 

10.  
Establishment of emergency fund collection system to disaster-affected 
person/HHs 

- emergency fund of 500$ in place  
 

 

11.  Enhance water management and distribution - Make one plan and policy  
 
 

12.  
Skill and tools to renovation and construction of water supply to 
community tap stands 

- 2 person trained and equipped  
 
 
 

13.  Watershed, water catchment and water supply unit cleaning - Clean 6 water source and water supply unit 
 
 

14.  Awareness campaign on water borne diseases like Diarrhea, Dysentery - 70 person aware on water borne disease 
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15.  Find alternative water resources - Find >1 alternative water resource 
 
 
 

16.  Renovate main community Water supply - 56 HHs use sufficient water 
 
 
 

17.  Establishment of sanitation units (Family latrines)  - 39 families use safe latrine facilities  
 
 
 

18.  
Village clean-up programme 
(Garbage management)  

- No garbage anywhere 
- Safe and clean community 
- limit mosquito breeding grounds 

 

19.  Pit excavation for garbage management (1 pit/HH) - Garbage thrown in pit 
 
 
 

20.  Coordination and support to build improved cooking stove 
- 30 HHs use of improved cooking stove 
- reduced respiratory diseases 

 

21.  Health awareness and training on malaria risk in rainy season 
- 70 HH aware of malaria risk and preventive relevant 
measures 

 
 
 

22.  
Conduct HH level visit session on reproductive health, child health and 
immunization 

- 10 pregnant women aware in safe child birth  
- 70 person aware on women & child health, health 
facilities provide by health post 

 

23.  
Mobilize families for child immunization when next health department 
vaccination campaign is rolled out  

All children under 5 are covered by standard 
immunization  

 

24.  
Street drama on health and sanitation on effects and prevention 
technique 

- 70 person aware how to improve sanitation system  

25.  
Irrigation canal renovation work (400 meter) for upper part of community 
and 400 meter for down part of community  

- 20 ha fertile land gets irrigation facility   

26.  Interaction and awareness on animal disease and simple treatment 
- 70 person aware and known about animal disease 
and simple treatment 

 
 

27.  
Awareness session on forest management: controlled grass cutting, 
wood cutting etc. 

- 70 person aware of forest management 
 
 

28.  
Actively participate on Government, NGO, CBOs activities: send 
proposals to local government 

- Coordination with line agencies 
- Easy to implement disaster risk management plan 

 
 
 


